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Synopsis 
 

In November 2018, Jeffco Public Schools had two school funding questions on the ballot: Question 5A asked 

voters to approve a $33 million mill levy override to attract and retain high quality teachers, expand STEM 

programs, improve student safety, and increase early childhood education. Question 5B asked for a $567 million 

bond to build new schools and career/technical education facilities, upgrade safety and security, repair or 

renovate older schools, and rebuild or add space at 26 schools. All 155 schools in Jeffco Public Schools would 

benefit from the bond program.  

Jeffco Public Schools faced several challenges in undertaking these ballot questions ς complicated local and 

state funding laws, a compressed timeline, and years of diminished community support for the district. Public 

education funding in Colorado is complicated; there are numerous state laws that determine school funding and 

limit locally generated funding. A misperception also exists about the benefit to schools from the recreational 

marijuana sales tax ς ƛǘΩs not the windfall that voters believed it would be when Amendment 64 passed in 2012.  

Second, the school board began considering the ballot measures in April 2018, and voted to put them on the 

ballot in August. Political consultants recommend at least an 18-month runway; 5A and 5B had four months of 

research/prep, and three months to create and execute the campaign. Finally, the district was recovering from a 

tumultuous time involving the school board, district leadership, and the community. The district experienced a 

board recall election in 2015, suffered the failure of similar ballot questions in 2016, and hired a new 

superintendent in July 2017.  

Rallying support from voters required an intense community and staff engagement effort, greater transparency 

to restore trust, and innovative communications tactics to convey the scope and scale of the investment in 

schools. 

On Election Day, 5A passed with 54.93% of the vote. Initially 5B appeared to fail, but after a week of counting 

absentee and drop-off ballots, it reached the final 50.26% mark with a margin of 1548 άȅŜǎέ votes. Jeffco Public 

Schools ŀƴŘ ǘƘŜ ά²Ŝ !ǊŜ Jeffco Public Schoolsέ ŎŀƳǇŀƛƎƴ overcame the challenges to win both 5A and 5B! 

 

  

https://www.cpr.org/news/story/do-marijuana-taxes-go-to-schools-yes-but-probably-not-in-the-way-you-think-they-do?fbclid=IwAR0I8HUpTgmJKkfTrKfaUFL3DEoOicm5UCfBtWJGTQWu8gfsV2vI6UrflEA#.W86GRBUv624.facebook
https://www.cpr.org/news/story/do-marijuana-taxes-go-to-schools-yes-but-probably-not-in-the-way-you-think-they-do?fbclid=IwAR0I8HUpTgmJKkfTrKfaUFL3DEoOicm5UCfBtWJGTQWu8gfsV2vI6UrflEA#.W86GRBUv624.facebook
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Summary   

 
Overview  
 
Jeffco Public Schools is located in Jefferson County, Colorado serving nearly 86,000 students at 155 schools. It is 

the largest employer in the county, employing 14,000 educators and staff. The 

county spans over 770 square miles running the length of the western edge of 

the Denver metropolitan area. It has a population of 574,600 in eight different 

cities and towns, as well as residents in unincorporated areas. The district is very 

diverse in both population and geography, from urban to rural including the 

mountain communities in the foothills west of Denver. Its schools range from 

90% free/reduced lunch rates to 5% free/reduced lunch rates. Overall, the 

district has a 31% free/reduced lunch and 34% minority (25% Hispanic) student 

population. The district is almost 70 years old and has school buildings with an 

average age of 50 years. The total general operating fund for the district is over 

$720 million with a total budget at $1.6 billion. 

 

In 2018, the Board of Education placed two local school funding issues on the ballot: A mill levy override of $33 

million that would add on-going funds to the operating budget and a bond that would invest $567 million into 

the ŘƛǎǘǊƛŎǘΩǎ aging infrastructure. In addition, there was a proposal from the state for Constitutional 

Amendment 73 which would have provided additional operating funding for every district through an income 

tax on individuals earning more than $150,000 and businesses/commercial enterprises. The district was obliged 

to advocate for Amendment 73, while building stakeholder support for its own local ballot measures ς a 

strategic and delicate political challenge that unfolded as Election Day drew near. 

 

The Challenges  
 

There were three main challenges facing the district in its efforts to win favor with voters: complicated local and 

state funding laws, a short timeline, and restoring trust and community support for Jeffco Public Schools. Jeffco 

Public SchoolsΩ leadership team was tasked with identifying what the community was willing to support from a 

financial perspective, crafting ballot questions that reflected the needs and addressed community concerns, 

rallying support from stakeholders, determining clear messaging to inform voters of ballot measures, and doing 

so on very tight timeline. The communications team was tasked with developing the overall community 

engagement strategy and tactics, designing captivating and comprehensive marketing materials including an 

interactive and engaging website, and participating fully in the community outreach efforts to inform voters of 

the factual issues and ballot questions as permitted by law. 

   

Complicated Local and State Funding L aws 

 
School funding in Colorado is based primarily on property taxes, both state and local. There are a multitude of 

state laws and budget policies that affect public school funding -- TABOR, the Gallagher Amendment, 

Amendment 23, the Negative Factor, the Budget Stabilization Factor, marijuana sales taxes, charter school laws, 

https://www.paperturn-view.com/us/jeffco-public-schools/jeffco-public-schools-2018-ballot-initiatives?pid=MzM33310&v=3.1
https://www.greateducation.org/statistics-faqs/funding-faqs/tabor-gallagher/
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and teacher effectiveness legislation, just to name a few.  The complexity and jargon baffles most voters.  The 

perception is that property taxes are high; increasing home values means more money for education, and 

ƳŀǊƛƧǳŀƴŀ ǎŀƭŜǎ ǘŀȄŜǎ άŦƛȄŜŘέ ǘƘŜ ǇǳōƭƛŎ ŜŘǳŎŀǘƛƻƴ ŦǳƴŘƛƴƎ ǎƘƻǊǘŀƎŜΦ A recent feature article in The Washington 

PostΣ ŘŜǎŎǊƛōŜŘ /ƻƭƻǊŀŘƻ ŀǎ άamong the least well-funded systems in the nationΦέ /ƻƭƻǊŀŘƻΩǎ ǇŜǊ ǇǳǇƛƭ ǎǇŜƴŘƛƴƎ 

has been dropping from national averages since the early 1990s and is now nearly $2,800 less than the national 

average, according to Education WeekΩs school finance map and U.S. Census Bureau statistics. Per public funding 

in Colorado ranks 36 to 42 in the nation depending on the inclusion or exclusion of local funding and 

adjustments for inflation. 

Several statewide ballot initiatives to support public school funding have failed over the last 20 years. In the 

2018 election, there was yet another proposed statewide effort - Constitutional Amendment 73 which would 

have raised school funding through a bracketed individual income tax structure increasing taxes for those 

earning over $150,000 and increasing the corporate tax rate. Amendment 73 failed by a 54% to 46% margin. 

Because this was a constitutional amendment, a supermajority vote of 55% was required to pass the issue. 

Though the state laws allow for school districts to ask voters for additional funding to use locally, there are 

limits. Additionally, one of the laws dictates ballot language and another limits how school districts 

communicate the information. A large district like Jeffco Public Schools is particularly challenged since the 

complex verbiage and dollar amounts required in the ballot language seem astronomical to the average citizen, 

especially older voters that are a large segment of the Jefferson County population.  

The communications challenge for Jeffco Public Schools was to demonstrate the reality of the school funding 

situation, how the new funds would be used in a system as large as Jeffco Public Schools, and why 5A and 5B 

were reasonable and necessary asks in a way that voters could relate to and understand. 

 

A Short Timeline  

 
The Board of Education was in flux on when to put local public education funding issues on the ballot. The 

history of support for Jeffco Public Schools was hit-and-miss, but the need was clear. Possible school closures, 

lack of funding to offer competitive compensation, and aging infrastructure had been plaguing the district for 

years. These escalated when the Great Recession led to state public education funding cuts in 2009. Though a 

2012 small local funding ask targeting specific capital needs with a campaigƴ ǘƘŜƳŜ ƻŦ ά{ŀŦŜΣ ǿŀǊƳΣ ŀƴŘ ŘǊȅέ 

passed, it was a $99 million Band-Aid, not a long-term solution. In 2016, the Board of Education had placed two 

local funding issues on the ballot and both failed. In 2018, with a new superintendent less than a year in the 

district, the school board faced a decision. Was it too soon to ask voters again? Could the organization handle 

the task? Would community stakeholders support another attempt? Would voters hear the message considering 

the November ballot was looking to be very long? Would we be able to help voters understand the differences 

and synergy between two local school ballot questions and Amendment 73?  

In March, the Board informally asked the superintendent, Dr. Jason Glass, to start gathering information about 

the possibility of putting questions on the November ballot.  The anecdotal feedback from staff and stakeholders 

ǿŀǎ ƳƛȄŜŘΣ ŦǊƻƳ άȅŜǎΣ ǿŜ ƘŀǾŜ ǘƻΣ ƛǘΩǎ ŀ ŘŜǎǇŜǊŀǘŜ ǎƛǘǳŀǘƛƻƴέ ǘƻ άƴƻΣ ƛǘΩǎ ǘƻƻ ǎƻƻƴέ ǘƻ άƛǘΩƭƭ ōŜ ŀ ƭƻǿ ǾƻǘŜǊ ǘǳǊƴƻǳǘ 

ŀƴŘ ǿŜ ŎŀƴΩǘ ǿƛƴέ ǘƻ άƛŦ ǿŜ ŘƻƴΩǘ ǿŜΩƭƭ ƭƻǎŜ ǎŎƘƻƻƭǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎέ ǘƻ άǿŜ ǎƘƻǳƭŘ ŦƻŎǳǎ ƻƴ ǘƘŜ ǎǘŀǘŜǿƛŘŜ ōŀƭƭƻǘ 

issue Amendment 73 ƛƴǎǘŜŀŘΦέ The Board directed Dr. Glass and other district leaders to do more in-depth 

research. 

https://www.washingtonpost.com/local/education/in-a-booming-state-public-schools-grapple-with-asbestos-leaks-and-four-day-weeks/2019/03/07/18412946-3fa8-11e9-9361-301ffb5bd5e6_story.html?noredirect=on&utm_term=.b343b2526ed9&wpisrc=nl_rainbow&wpmm=1
https://www.washingtonpost.com/local/education/in-a-booming-state-public-schools-grapple-with-asbestos-leaks-and-four-day-weeks/2019/03/07/18412946-3fa8-11e9-9361-301ffb5bd5e6_story.html?noredirect=on&utm_term=.b343b2526ed9&wpisrc=nl_rainbow&wpmm=1
https://www.edweek.org/ew/collections/quality-counts-2018-state-finance/map-per-pupil-spending-state-by-state.html
https://www.cbpp.org/research/state-budget-and-tax/k-12-school-funding-up-in-most-2018-teacher-protest-states-but-still
https://www.greateducation.org/statistics-faqs/statistics/
https://ballotpedia.org/Colorado_Amendment_73,_Establish_Income_Tax_Brackets_and_Raise_Taxes_for_Education_Initiative_(2018)
https://www.cbpp.org/research/state-budget-and-tax/a-punishing-decade-for-school-funding
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In April and May the district conducted an external poll and internal/community survey about future funding of 

its schools.  Jeffco Public Schools traditionally holds budget informational meetings in April, and raised the 

future funding topic in those meetings. Staff and district committees presented the results to the Board in June.  

In June, the Board publicly directed the district to develop a funding proposal to define the capital needs for 

facilities and the priorities for additional operational funding. An extensive Facilities Master Plan had been 

developed identifying $1.3 billion in needs; however, there was overwhelming sentiment that resolving all the 

identified facilities issues would be far too big of a financial ask for voters. Ultimately, the ask was reduced first 

to $600 million and fƛƴŀƭƭȅ ǘƻ Ϸрст Ƴƛƭƭƛƻƴ ǿƛǘƘ ǘƘŜ ǊŀǘƛƻƴŀƭŜ ǘƘŀǘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŀƴƴǳŀƭ  ŎŀǇƛǘŀƭ ǘǊŀƴǎŦŜǊ ŦǳƴŘǎ ƻŦ 

$23 million, plus a potential for bond sale premiums and interest would increase the total bond program 

package to $704 million over six years. This would enable the district to substantially improve its facilities.  

In late July through August the district communications team developed a communications plan to clearly define 

ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǘǿƻ ōŀƭƭƻǘ ǉǳŜǎǘƛƻƴǎ ƛƴ ǿŀȅǎ that would resonate with the community, structure the messaging to 

differentiate the three school funding initiatives (mill levy, bond, and Amendment 73), define and plan an 

aggressive community engagement effort to begin before and continue after the board voted to place the 

questions on the ballot. Additional polling research was also conducted to determine which funding priorities 

resonated most with voters and the ballot language to present the questions.  

A citizen support ƎǊƻǳǇΣ ά²Ŝ !ǊŜ Jeffco Public SchoolsΣέ began organizing and developing a campaign plan 

anticipating the questions would be placed on the ballot.  

In late August the ballot language was finalized, the Board officially voted on August 23rd to place 5A and 5B on 

the ballot, and the paperwork was submitted to Jefferson County. 

Colorado mails ballots in mid-October, so there was just under eight weeks before ballots landed in mailboxes, 

and under eleven weeks until Election Day.  

 

Gathering Community S upport  

 
Jeffco Public Schools has a tumultuous recent history.  

In 2013, three new Board of Education members were elected and changed the flavor of the school board. The 

change led to conflicts among board members, the superintendent, and the teachers association. Emotional 

board meetings were well-publicized in local media. The superintendent, after serving Jeffco Public Schools for 

over 30 years (12 as superintendent) resigned in February 2014. The Board hired a new superintendent with a 

vote of 3-2. In 2015, the conflict came to a head ς community members gathered enough signatures to place a 

recall of the three board members on the November ballot. The other two board members chose not to run for 

reelection. Five new candidates ran on the same ballot as the recall election. An entirely new Jeffco Public 

Schools Board of Education took office in November 2015. 

In early spring of 2016, budget shortages and facilities needs were evident and the school district considered 

closing or consolidating 10 schools.  This issue drew large attendance and criticism at public meetings. The 

relatively new Board of Education placed two local public education funding issues on the ballot in November 

2016. Both failed.  In 2017, the district closed one school, again, garnering criticism from the community and 

negative media coverage. The contract of the superintendent hired by the previous school board was not 

renewed.  An interim superintendent led Jeffco Public Schools from February ς June of 2017, and a new 
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superintendent, Dr. Jason Glass, at the time serving as Superintendent at Eagle County Schools, started in July 

2017. 

Needless to say, the recent history had a big impact on public perception of 

Jeffco Public Schools, employee morale, and relationships with associations 

and community partners.  The challenge the district and communications 

staff had to tackle was to rebuild confidence and trust in the school district 

as a whole, and the district leadership in particular, and gain support for 

ballot issues. 

 

Action and Results  

 

The Jeffco Public Schools bond/mill campaign had to tackle these three challenges as well 

as the traditional communication needed to inform voters. The specific methods and 

tactics are detailed in the research, analysis/planning, communication, and evaluation 

(RACE) following this summary. However, it is worth noting the effort was enhanced to 

address the three big challenges. 

To explain to the community without getting mired in the complexities of local and state 

funding laws, the message was simplified. The words άFuture Fundingέ ǿere used by the 

district to focus attention on what more financial resources would offer Jeffco Public 

Schools students. A green button design was placed at the top of every webpage on the district website as well 

as on printed materials to identify the Future Funding webpage as the single 

comprehensive source of ballot question information. At the conclusion of the 

election, the same method has been used to direct community members to the 

forward looking bond program activities.  ²ƘŜƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ άǿƘȅέ ōŜƘƛƴŘ ǘƘŜ 

mill levy funding ask, the main messages were how Colorado compared nationally 

on both per pupil funding and teacher pay and how Jeffco Public Schools 

compared to its neighboring districts.  This messaging easily resonated with 

teachers and staff who knew that neighboring districts had the ability to pay not only high entry salaries, but 

greater increasŜǎ ƻǾŜǊ ǘƛƳŜΦ WŜŦŦŎƻ tǳōƭƛŎ {ŎƘƻƻƭǎ ǎƛƳǇƭȅ ŎƻǳƭŘƴΩǘ ŎƻƳǇŜǘŜ with Boulder or Denver to attract and 

retain the best teachers without the mill levy ς the messaging was presented with data ς it was irrefutable.  A 

voter could easily dig deeper into the data, videos, facility fact sheet and more on the website to find 

information (like why marijuana funding did not solve school funding issues). The high level messaging was 

simple and focused on benefits and competitiveness, not desperation or threats of school closings and budget 

cuts. It was a very different tone and manner for the district than earlier campaigns. 

The short timeline challenge was met with an all-out dedication to the topic of future funding. A timeline and 

implementation plan was quickly developŜŘ ŀƴŘ ŜǾŜǊȅ ǇƭŀǘŦƻǊƳ ƘŀŘ άŦǳǘǳǊŜ ŦǳƴŘƛƴƎέ tied to it in some way. An 

email to families from the superintendent, a letter to every family from their principal, articles in every district 

newsletter, ǘƘŜ ǎǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ ōƭƻƎΣ video topics, social media posts relating current happenings to funding, 

mentions in school newsletters ς ŜǾŜǊȅ ǇƭŀǘŦƻǊƳ ƘŀŘ ǎƻƳŜǘƘƛƴƎ ƻƴ άŦǳǘǳǊŜ ŦǳƴŘƛƴƎέ ŦǊƻƳ !ǇǊƛƭ ǘƘǊƻǳƎƘ 

November.  

Significant effort was applied to building a new engaging webpage which included videos about the major new 

school construction plans, a flip book ƘǳƳƻǊƻǳǎƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ ά²ƘŀǘΩǎ ƛƴ ƛǘ ŦƻǊ ƳŜέ ōƻƻƪ summarizing 

https://drive.google.com/file/d/1n3IT2Xq3Io1mHbJnECH-tYlfZuJXt93n/view
https://www.youtube.com/playlist?list=PLZeFzPKHVDJx12M_HHzuZNTB8_ULMm6J5
https://www.paperturn-view.com/us/jeffco-public-schools/wiifm-booklet?pid=MzM33695&v=5
https://www.paperturn-view.com/us/jeffco-public-schools/jeffco-public-schools-2018-ballot-initiatives?pid=MzM33310&v=3.1
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what every school was going to receive in terms of renovations or new construction from the bond program, an 

interactive map showing the location of every school in the district so that visitors could investigate how funds 

would be used at any particular school or facility. The map can be sorted by school level (elementary, middle, 

high) and showed other facilities in the district.  

School leaders were given specific information to share including the flip book, main brochure and a large foam 

mounted poster of the facility improvement plan for their building. Unlike previously failed election efforts, 

principals were encouraged to discuss the topic with families early and often. They 

rallied their staffs to engage in the information sharing efforts. Once the main 

message was developed, it was shared with all supporters. Schools participated in a 

number of social media campaigns to share their enthusiasm for the ballot questions. 

One Twitter campaign was a άƴŀƳŜ ǘƘŀǘ ǎŎƘƻƻƭέ ŎƻƴǘŜǎǘ ǿƘŜǊŜ ǇǊƛƴŎƛǇŀƭǎ ǘƻƻƪ 

pictures with their big posters (name blocked out in the picture) asking followers to 

name the school. Schools not only participated, but competed to have the best 

election displays or funny pictures with their big posters. The esprit de corps the 

campaign generated was real.   

The efforts to build a collection of targeted, transparent, and comprehensive 

materials positioned the district as a trustworthy resource of election information ς the published and online 

materials became tƘŜ άǘǊǳǘƘέ ŀƭƭ ǎǳǇǇƻǊǘŜǊǎ ǊŜŦŜǊŜƴŎŜŘΣ ǘƘŜ ǎŎƘƻƻƭǎΩ ŀƴŘ ŘƛǎǘǊƛŎǘΩǎ ŎƻƳƳǳƴƛǘȅ ƻǳǘǊŜŀŎƘ ŜŦŦƻǊǘǎ 

spoke those truths, and the community responded positively. 

Gathering community support for the funding issues was built upon a foundation the new superintendent had 

already laid. During his first year with the district and with the support of the communications department, Dr. 

Glass had hosted listening tours at community gathering places, rolled out a new vision, άJeffco Public Schools 

GenerŀǘƛƻƴǎΣέ for the district and developed its companion strategic plan, encouraged media outreach and 

inviting reporters to schools, and stepped up ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ social media engagement.  Dr. Glass built 

relationships with employee associations and invited them to discussions with the Board of Education, made 

school visits a priority, declared there would be no school closures for two years, and communicated with staff 

via emails and videos regularly. Using this momentum, the district hosted several community budget 

discussions, conducted polls and surveys about future funding to employees, families, and community members.  

In contrast to the 2016 effort, Dr. Glass and the communications team shared the input received not only with 

the Board, but with families, employees, and the community-at-large. In June 2018, the district convened a 

meeting of stakeholders from district committees, parent groups, and community partners to share information 

about the two potential future funding options for Jeffco Public Schools. This community dialogue provided an 

opportunity for supporters from different areas to work together and move forward.  

From August through November, Dr. Glass along with the Chief Communications Officer, Chief Operations 

Officer and school board members undertook a concerted effort to reach out and speak to community groups, 

social organizations, Town Councils, Chambers of Commerce, editorial boards, senior centers and more. 

Principals convened multi-school informational meetings to connect with parents and families; PTAs and other 

school groups talked about the issues at their meetings. In all, we estimate over 150 άaƛƭƭ [ŜǾȅ ŀƴŘ .ƻƴŘ Factual 

LƴŦƻǊƳŀǘƛƻƴέ presentations where made morning, noon and night over the eleven weeks between the board 

vote to approve the questions and election night. These presentations were fact-based and included balanced 

information about 5A and 5B without a campaign orientation so district leaders could participate without risk of 

impropriety. Lƴ ŎƻƴŎŜǊǘ ǿƛǘƘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ƻǳǘǊŜŀŎƘ ŜŦŦƻǊǘǎΣ ǘƘŜ ²Ŝ !ǊŜ WŜŦŦŎƻ citizen group conducted a number 

https://www.paperturn-view.com/us/jeffco-public-schools/wiifm-booklet?pid=MzM33695&v=5
https://www.paperturn-view.com/us/jeffco-public-schools/jeffco-public-schools-2018-ballot-initiatives?pid=MzM33310&v=3.1
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ƻŦ ŎŀƳǇŀƛƎƴ ǊŀƭƭƛŜǎΣ ŦǳƴŘǊŀƛǎƛƴƎ ŜǾŜƴǘǎΣ άDŜǘ ƻǳǘ ǘƘŜ ±ƻǘŜέ ŜǾŜƴǘǎΣ ŀƴŘ ǇǳōƭƛŎ ǿŀƭƪǎ ǘƘǊƻǳƎƘ ŎƻƳƳǳƴƛǘƛŜǎ 

knocking on doors, installing yard signs, and speaking as parents and community members. 

A concerted effort was undertaken to secure endorsements from community and civic leaders and the media. 

The 5A and 5B school ballot measures were endorsed by local news media including the Denver Post ς 

something that had never been achieved in the past. Endorsements also came from the town councils, again 

something missing from previous efforts. The tides turned the night the Arvada Town Council listened the Chief 

/ƻƳƳǳƴƛŎŀǘƛƻƴǎ hŦŦƛŎŜǊ ŀƴŘ ǘǿƻ .ƻŀǊŘ ƻŦ 9ŘǳŎŀǘƛƻƴ ƳŜƳōŜǊǎΩ plea for the ŎƻǳƴŎƛƭΩǎ endorsement. Notoriously 

conservative in supporting tax initiatives, and representing the largest concentration of schools in the district, 

Arvada unanimously agreed on their endorsement. These endorsements influenced the community greatly 

across Jefferson County and it was evident that things were different this time around.  

The cƘŀƛǊ ƻŦ άWe Are Jeffcoέ {ŀƭƭȅ YŀǘŜ ¢ƛƴŎƘ ǎƘŀǊŜŘ: 

Our vision was pretty straight forward: target every probable voter to 
educate them on the mill and bond and motivate them to vote.  

 
Personally, I felt this campaign went much smoother than past campaigns. Our networks within the 
community, district team members were stronger. We had more knowledgeable players after losing in 
2016. We knew what to do and what not to do.  
 
There's a point in a campaign where things begin to gel and you feel like you've hit your stride. 
Everything begins to tip towards the winning side. For me, that happened when we won the Arvada 
Town Council endorsement because they rarely endorse anything. It happened again after Ron [the 
Board of Education president] spoke to the Men's Republican Club (usually not a fan of tax raises) and 
was favorably received. There's an energy...a synchronicity, when all the pieces begin to fall into place. I 
could feel the momentum continue to tip in our favor throughout the campaign.  
 
The 2016 mill bond election was a big loss. On this go round we were smarter, more unified, and more in 
tune with the community. We learned what we did wrong there and corrected those issues. If we hadn't 
lost and learned from 2016, we probably wouldn't have won in 2018. 
 

In the end, a clear message, cohesive effort, learning from past efforts, engaging stakeholders, and hard work 

paid off. Both 5A and 5B passed in November 2018!  

https://arvadapress.com/stories/its-time-to-do-our-part-for-our-jeffco-schools,271698?fbclid=IwAR2ysqyyp8tSJbIDkzovcxo3wSwFiCElUKa8oI97sJ4Em_kKgVSd1AgzCy0
https://www.denverpost.com/2018/11/02/vote-yes-on-school-tax-increases/?fbclid=IwAR2FqvJTZOXrr21KDWwP80DHRXUOpHJjS30aZfW-TtqGFdsMYJFLNWTLmic
http://wearejeffco.com/
https://www.facebook.com/WeAreJeffco/
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RACE: Research  

History and Community Perception:  

The initial research portion of the Jeffco Public Schools Future Funding 5A/5B Ballot Proposals included 
extensive review of the 2016 campaign, review of past successes and failures, evaluating the facilities needs 
assessment, reviewing various advisory committee recommendations, and focus groups on what missteps from 
2016 could be avoided.  Some key findings: 

¶ School closures were an emotional topic to avoid 

¶ Addressing teacher compensation directly could increase buy-in, especially tied to April 2018 teacher 
walk-outs 

¶ The district had been too restrictive in 2016 and did not share enough information about the needs and 
ballot issues 

¶ School leaders and teachers where previously discouraged by district leadership from sharing factual 
information about the ballot issues with families 

¶ Schools were hesitant to share information as well and feared legal violations 

¶ School safety was an ongoing area of concern 

¶ Only targeting the schools in most need instead of all schools hurt the 2016 effort 

¶ Relying solely on the citizen campaign to engage the community was not enough ς the district needed to 
participate to fullest extent possible under the law in the process 

New Polling Data : 

A Community Climate Survey was conducted in addition to an external poll to gather information on school 
district support and possible ballot issue priorities.  

 

Community Climate Survey 2018  

https://www.boarddocs.com/co/jeffco/Board.nsf/files/AZJVS76DA3F7/$file/PRESENTATION%20CommunityClimateSurvey.pdf
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The information clearly demonstrated the community perception of the district had improved since the days of 
the recall election, and there was support to provide Jeffco Public Schools with additional funding in specific 
areas. Respondents provided insights about both ongoing priorities for mill levy fund use, as well as construction 
priorities for the bond. 

 

 

 

 

  


