DISTRICT:
Safe Return to In-Person Instruction
and Continuity of Services Plan

The Elementary and Secondary School Emergency
Relief 3.0 (ESSER 3.0) Fund under the American
Rescue Plan (ARP) Act of 2021, Public Law 117-2,
enacted on March 11, 2021. ARPA ESSER Funding
provides a total of nearly $122 billion to states
and local educational agencies (LEAs) to help
safely reopen and sustain the safe operation
of schools and address the impact of the
coronavirus pandemic on the nation’s students.
In addition to ARP ESSER Funding, ARP includes
$3 billion for special education, $850 million
for the Outlying Areas, $2.75 billion to support
non-public schools, and additional funding for
homeless children and youth, Tribal educational
agencies, Native Hawaiians, and Alaska Natives.
LEAs must develop and make publicly available a
Safe Return to In-Person Instruction and Continuity
of Services Plan that meets the following
requirements within 30 days of receiving ARP
ESSER allocation. If an LEA developed a plan
before ARP was enacted that does not address
the requirements, the LEA must revise its plan no
later than six months after it last reviewed its plan.
All plans must be developed with meaningful
public consultation with stakeholder groups (i.e.,

families, students, teachers, principals, school
and district administrators, school leaders, other
educators, school staff, advocacy organizations
representing student groups). The consultation
process must include an opportunity for input and
meaning consideration of that input. ARP ESSER
plans to be in an understandable and uniform
format; to the extent practicable, written in a
language that parents can understand or, if not
practicable, orally translated; and upon request
by a parent who is an individual with a disability,
provided in an alternative format accessible
to that parent. All plans must be made publicly
available on the LEA’s website and published
on the Tennessee Department of Education’s
(department) website within thirty (30) days.
Please note that LEAs need to update the Safe
Return to In-Person Instruction and Continuity of
Services Plan at least every six months through
September 30, 2023, and must seek public input
on the plan and any revisions, and must take such
input into account. All revisions must include an
explanation and rationale of why the revisions
were made.
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Consultation with Stakeholders

1

Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful
consultation with stakeholders, including, but not limited to:
i.
ii.
iii.
iv.
v.
vi.
vii.

students;
families;
school and district administrators (including special education administrators); and
teachers, principals, school leaders, other educators, school staff, and their unions.
tribes;
civil rights organizations (including disability rights organizations); and
stakeholders representing the interests of children with disabilities, English learners, children
experiencing homelessness, children and youth in foster care, migratory students, children who are
incarcerated, and other underserved students.

Step 1 -The LEA initially met with a team of supervisors along with the Assistant Director of Schools to
access the needs and potential needs in the LEA. Those in attendance were as follows: Assistant Director
of Schools, Betsi Foster, Federal Programs Director John Gardner, Technology Director Mark Maddox, and
Supervisor for Instruction Grades -12 Donald Ray High and Supervisor for Instruction Grades Pre-K-5 Terri
Stephenson.
Step 2-The Federal Programs Director asked LEA Supervisors and Principals to submit a “Wish List” for
Provide an overview of how the public stakeholder input was considered in the development of
his/her building and/or group he/she represents. We received detailed wish lists from every school
the LEA’s plan for ARP ESSER funds.
principal, District Superintendent for the Central Office, CTE Director, The Coordinator of Weakley County
Safe Schools, Weakley County Fine Arts, School Social Workers, the Director of Coordinated School Health,
2. Step 5-Public Stakeholder input was considered in the development of the plan for ARP ESSER funds
The Nursing supervisor and the Director of School Nutrition.
with heavy consideration on the part of the ESSER Director. All survey answers and comments were
compiled into a google form. The ESSER 3.0 Director personally read each comment and viewed the
Step 3 -Federal Programs Director Betsi Foster determined a need for, interviewed and hired a director
answers to the questions. This information was provided to a group of stakeholders including: Karen
for the ESSER 3.0 funds with the permission of the Director of Weakley County Schools, Randy Frazier.
Campbell, WCS Communications Director, Betsi Foster, Assistant Director of Schools, and Randy Frazier,
WCS Director of Schools.; who reviewed the answers and comments. Collectively, there were some
Step 4 -The new Esser 3.0 Director, Angie Rushing, was featured in an article about ESSER and interviewed
valuable comments and there were some comments like build a new football field that we could not use
aboutHow
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possible
usesfeedback
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wish lists for our community, students, staff and faculty to collect feedback and comments on how to
spend ESSER 3.0 funds. Two weeks were allowed for completing the survey. The aticle and survey link
were distributed using our school website, Facebook, Twitter, Instagram and the local newspaper and
radio stations. A letter with the link was also mailed out to our school board members.
Weakley County Schools has the following social media presence:
564 Followers on Twitter
was the
input considered during the open comment period time?
4,967 How
Followers
on Facebook
1,244 followers on Instagram
4. Input from comments was considered by stakeholders during all planning stages of the ESSER 3.0 Funds
Application.
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Describe to the extent to which the LEA has adopted policies and a description of any such
policies on each of the following health and safety strategies:
•
•
•
•
•
•
•
•
•

universal and correct wearing of masks;
physical distancing (e.g., use of cohorts/podding);
hand washing and respiratory etiquette;
cleaning and maintaining healthy facilities,
including improving ventilation;
contact tracing in combination with isolation and quarantine;
diagnostic and screening testing;
efforts to provide vaccinations to educators, other staff, and students, if eligible; and
appropriate accommodations for children with disabilities with respect to health and safety policies.

5. Following the latest CDC guidance (2/14/2022 and 8/11/2022)
School nurses will take the lead in efforts to heighten awareness of proper hand washing and coughing
etiquitte.
Building Entry Hand sanitizer units will be positioned on either sides of entrances; all students, staff and
visitors are asked to use upon entry.
PPE (masks, gloves, gowns, disenfectant wipes, hand sanitizer, etc.) supplies will be available to all
schools.
Continuity
of Services
Plan to any students and staff who are symptomatic and wish to
Diagnostic testing
will be available
participate.
How the LEA will ensure continuity of services including but not limited to services to address
Air purifiers are available in each building and a bank of additional air purifiers are available upon
the students’ academic needs, and students’ and staff social, emotional, mental health, and
request from the maintenance department.

6

other needs, which may include student health and food services.

Building administrators will routinely remind students and staff of existing resources. Available
resources include:
Local community mental health providers as facilitators for staff
EAP (Employee Assistance Program) available to staff insured through WCS.
SAP (Student Assistance Program) available to all WCS students.
School Social Workers will continue to assist schools in addressing student/staff social, emotional needs.
Schools and local law emergency response agencies will continue providing the "Handle with Care"
program designed to assist students who may have been exposed to a traumatic event after school hours
(adverse childhood experiences).
Teachers trained in Youth Mental Health First Aid (YMHFA) may create online account, review course and
complete quiz to satisfy 2-hour annual suicide prevention requirement, other traditional sources of
suicide prevention and child abuse prevention/identification training resources will be provided prior to
classes resuming.
Signage for Vector Alert, Text-a Tip, National Suicide Prevention Hotline, Child Abuse Reporting Hotline
will be provided for all schools to display throughout buildings.Support materials, information will be
shared in multiple formats for distribution to parents/families, included in materials prepared for
student engagement.
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