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Strategic Plan 
2019-2024
Adopted by the Board of Education, 
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Guiding 
Coalition

The Charge of the Guiding Coalition is to:

 Shape and lead our work in Improvement Science;

 Serve as facilitators and accelerators of change by embedding the 
six core principles of Improvement Science in our daily work;

 Lead our change efforts by gaining the cooperation and support of 
stakeholders

 Function as the steering committee for the Strategic Plan;

 Check for connectedness and alignment of our district-wide 
actions to the vision, values, goals and pillars of the Strategic Plan; 
and

 Provide comprehensive, quarterly reports of our progress on key 
measures toward meeting our goals.
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Pillar 
Champions

The Charge of the Pillar Champions is to:

 Develop the plan for accelerated progress toward our goals;

 Monitor effectiveness and progress toward our goals;

 Increase participation and membership by engaging stakeholders
in change efforts;

 Identify actions to accelerate progress toward our goals; and

 Report progress toward our goals specific to their pillar
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Pillar 
Champions 
Team Facilitators & 
Co-Facilitators 
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Student & 
Graduate Success

Mr. Christopher Chank
Ms. Carmella Parente

Passionate 
People

Ms. Christina Mahoney
Dr. Patrick Jean-Pierre

Partnerships with 
Families & Community

Ms. Andrea Tote-Freeman
Ms. Karen Corona

Efficient Systems & 
Equitable Resources
Ms. Kimberly Lewis
Ms. Sara Schneller



District 
Scorecard & 
Stoplight 
Reporting Key

9

Major barriers to implementation and/or 
outcomes have been encountered; 
initiative is at-risk for not being achieved; 
major strategy adjustment required.

Some barriers to implementation and/or 
outcomes have been identified; with 
adaptation/corrective actions the district 
will be able to achieve desired results.

Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Student & 
Graduate 
Success
Ms. Carmella Parente
Mr. Christopher Chank

10



Student & 
Graduate 
Success
Ms. Carmella Parente
Mr. Christopher Chank
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Increase the % 
of students 
that graduate 
in 4 years
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Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Increase the % 
of students 
that graduate 
in 4-years
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Increase the PI 
of students on 
the path to 
college, career 
& civic readiness
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Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Student & 
Graduate 
Success
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College, Career and Civic Readiness Measures and Weights



Increase the PI 
of students on 
the path to 
college, career & 
civic readiness
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Decrease the 
% of students 
chronically 
absent (Gr 1-8)
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Expected results for this measure are 
generally met, work is on track and 
expected to meet the established target 
set in the district scorecard.



Decrease the 
% of students 
chronically 
absent (Gr 9-12)

18

Major barriers to implementation and/or 
outcomes have been encountered; 
initiative is at-risk for not being achieved; 
major strategy adjustment required.
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Grading Options Code

Satisfactory (Q3) S

Insufficient Evidence/
Not Learned Yet (Q3 & Q4)

IE

Passing/
Promotion to the next grade level (Q4)

PGrading 
& 

Course Credit



Student & 
Graduate 
Success
Ms. Carmella Parente
Mr. Christopher Chank
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Accomplishments : What have learned and what might we do differently?

• Quick transition to online learning is 
evidence of the resiliency of our 
schoolwide community.

• Include teachers and staff in our pillar 
team and recognize the need to connect 
with all pillars.

• Academic & 
Opportunity Gaps

• Focus on Equity & Anti-
racism work

• Social Emotional 
Impacts of school 
closure

• Student Centeredness



Student & 
Graduate 
Success
Ms. Carmella Parente
Mr. Christopher Chank
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Next Steps

• Reimagine opportunities to better support our students
• Incorporate stakeholder feedback
• Empower teacher leaders
• Create consistent and cohesive expectations
• Use virtual experiences to increase student and staff voice
• Increase focus on social-emotional support for 

our community
• Create and implement anti-racism training for all staff
• Audit K-12 curriculum for cultural responsiveness
• Vertical alignment teams to ensure student success



Passionate 
People
Ms. Christina Mahoney
Dr. Patrick Jean-Pierre
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Increase the % 
of new faculty 
from under-
represented 
demographic 
groups
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Major barriers to implementation and/or 
outcomes have been encountered; 
initiative is at-risk for not being achieved; 
major strategy adjustment required.



Increase the % 
of new faculty 
from under-
represented 
demographic 
groups
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Decrease 
Percent of 
Chronically 
Absent Faculty
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